East Norwalk Improvement Association

Board of Directors

Minutes of Meeting

Tuesday April 20, 2010

Attendance: Earl Carpenter; Brian Griffin; Dennis Santella; Sarah Mann, president; David Castle, treasurer; Jim Gardella; Stan Siegel, executive director; David Park, secretary & acting VP; Kevin Emro.

Guests: Nancy Pratt, Bridget Pritchard; Alan Carpenter.

Sarah Mann called the meeting to order at 7:02 PM. Quorum was present

David Park moved to approve the minutes of January 19, 2010 with the correction, a quorum was present. Jim Gardella seconded. Dennis Santella and David Castle abstained. Motion APPROVED. David Park moved to approve the minutes of January 20, 2010 special meeting with the correction, Stan Siegel was in attendance. Brian Griffin seconded. Dennis Santella and David Castle abstained. Motion APPROVED. David Park commented that meeting minutes should be recorded and approved with or without a quorum and the March ENIA minutes should be approved also.

Presidents Report: Sarah Mann commented that she spoke to the principal of Marvin School regarding the recruitment of new ENIA board members. Sarah Mann made several comments regarding the auditors management letter and the importance to comply with each suggestion for improvements in financial management. Discussion followed including a dollar limit required for two signatures on checks, treasurer's review of bank statements, use of paid stamp on invoices, treasurer's report should be approved by the board, use of an “accounting manual” and other issues. Sarah Mann commented that according to Roberts Rules of Order, Stan Siegel's attendance as ex-officio member does not constitute a quorum. 

Brian Griffin moved to approve requiring two signatures on checks exceeding $2500 in value. Dennis Santella seconded. Motion APPROVED.

Treasurer's Report: Discussion of the importance of reviewing the current treasurer's report prior to board meeting by e-mail. Hall rental income is down sharply from fiscal year budget projection. Stan Siegel commented that the rental income estimate at this time is $1,000 per month and the ENIA lost income from two churches who were regular weekly renters.

Dennis Santella moved to table the treasurer's report. Brian Griffin seconded. Motion APPROVED.

Executive Directors Report: Stan Siegel had no report.

Program Committee Report: David Park commented that the April 7 Community Forum regarding the land use as senior assisted living at the former Fitch School at 73 Strawberry Hill Avenue went well. Approx 25 members of the public attended and asked good legitimate question of the developers, “Maplewood at Strawberry Hill.” The ENIA received some good press for community outreach. Stan Siegel, Sarah Mann and David Park met recently to discuss more programs that may benefit the East Norwalk community. More forums will be planned.

By-laws Committee: Sarah Mann commented that the by-laws are in progress.

Memorial Day parade plans: Stan Siegel commented that the Cub Scouts pack 66 will carry a banner, the Norwalk Reads van will be used and the D2R2 dogs may also be in parade.

David Park moved to adjourn the meeting. Dennis Santella seconded at 7:45 PM

Executive Session of ENIA officers regarding Executive Directors contract.

Respectfully Submitted,

David W. Park

Secretary

