East Norwalk Improvement Association

Board of Directors

Minutes of Meeting

June 15, 2010

Attendance: Brian Griffin; Sarah Mann, president; David Park, secretary; Earl Carpenter; Fred Bondi; Kevin Emro, past president; Jim Gardella; Stan Siegel, executive director; Jim Anderson arrived at 7:10 PM.

Sarah Mann called the meeting to order at 7:02 PM. A quorum is present.

David Park moved to approve the minutes of March 18, 2010 with the following corrections; the spelling of “Kindall” should be changed to “Kindle” and the discussion of “inter library system” should be added to discussion of library technology. Fred Bondi seconded. Motion APPROVED.

President's Report: Customer Service; Stan Siegel presented a customer service policy statement for library staff to refer to in case of complaints. There have not been any complaints. Jim Anderson questioned what constitutes “staff training” in the policy. Stan Siegel commented that by staff reviewing the policy guidelines constitutes staff training. Stan Siegel will have each staff member sign the policy. Kevin Emro asked whether the policy should be displayed to the public. Stan Siegel commented that posting the policy is not needed. The policy is from the ENIA, not the East Norwalk Library Foundation. 

Fred Bondi moved to approve the “Customer Service Policy Statement Guidelines” with an amendment to include that library staff will sign the policy. Earl Carpenter seconded. Motion APPROVED.

Sarah Mann recommended a new ENIA board member named Katherine Cray. 

Jim Anderson moved to nominate Katherine Cray as a new board member of the East Norwalk Improvement Association. Brian Griffin seconded. Motion APPROVED.

Sarah Mann commented that the ENIA will begin to send quarterly reports to the Third Taxing District Commissioners to keep them informed of ENIA activities.

Treasurer's Report: Sarah Mann commented that the report was received late. David Park commented that he did not receive it. Sarah Mann spoke to the treasurer, David Castle, who indicated that revenue is down and expenses are up. David Park questioned the status of grants and used book sales. Stan Siegel commented that current grant applications have not materialized to date and book sales have not been organized because of the lack of volunteer people. Brian Griffin commented that new creative ideas are needed for fundraising. Kevin Emro discussed line items that are over budget. Stan Siegel commented that the actual expenses are hard to categorize into existing line items. 

Executive Director's Report: Stan Siegel commented that beginning in July, the librarian's report will include a year to year and month to month comparison. Library applications are up. Jim Anderson suggested including the librarian's report in the TTD Commissioners report. 

By-Laws Committee: Sarah Mann; comments from attorney need to be reviewed. A meeting with the attorney is set up for June 25. Sarah Mann commented that we may use a different document than the draft by-laws.

Program Committee Report: David Park commented that the Norwalk Islands kayak book signing and presentation is scheduled for June 17 and there has been a lot of press coverage leading up to the event. The book will be sold for $9, with $3 going to the ENIA and $6 is the cost to produce the book. David Park commented that he is not making a profit on the book and so far lost approximately $2,000. David Park has scheduled another event for July 22 at 5:30 PM. Becki Christopherson of TESS will hold a concert performed by children and pizza party. Becki Christopherson has drafted press releases for Stan Siegel to use in the final press release.

East Norwalk Library Foundation President's Report: Brian Griffin handed out a report including the Memorial Day parade, Dogs to Read to program including news coverage by Diane Sawyer of ABC News and Cablevision News 12, sensational summer series, the formation of a “Friends of the East Norwalk Library” committee, a program committee to work in concert with the ENIA program committee, board membership recruitment, school relationships and a branch of the library at the Maplewood at Strawberry Hill facility.

Other Business: Sarah Mann received an e-mail from Dennis Santella who has resigned from the ENIA board after 19 years of service. Discussion of Dennis Santella's years of service.

Executive Session to discuss Stan Siegel's job description, employment contract and job evaluation at 8:13 PM.

Fred Bondi moved to adjourn the executive session at 8:36 PM. Jim Anderson seconded. Motion APPROVED.

Fred Bondi moved to approve the executive director's job description and employment agreement. David Park seconded. Motion APPROVED.

Brian Griffin moved to adjourn the meeting. Earl Carpenter seconded. Motion APPROVED at 8:46 PM.

Respectfully Submitted

David W. Park

Secretary

